Senior Estates Golf & Country Club
Board of Directors Meeting
Tuesday, May 28, 2024 - 1:30 pm
Auditorium — Listen In (425) 666-4290
Approved June 3, 2024

The Board of Directors meeting on May 28, 2024, was called to order at 1:40 p.m. in the Senior Estates Golf &
Country Club Auditorium, chaired by President Ken Bourne and recorded by Secretary Kim Farquharson. Vice
President Steve Garner, Treasurer Allan Lindberg, Activities Director Dorothy Monnier, House Director Marilyn
Sbardellati, New Member Director Marilyn Plowman, and Rules & Regulation Director Andrew Nordby
completed the quorum. Director Connie Johnson was absent with notification.

The following motion was added to the published agenda: Motion 2024-0528.NewMember.Addition.

President’s address was given by President Ken Bourne.

Treasurer/Budget Committee Report - Treasurer Allan Lindberg

May 28, 2024

The budget committee met on May 215t at 2:30 PM in the News & Views Office. Committee members present
were the Financial Manager; Debbie Brown, Maintenance Manager, Vince Cantwell, House Director Marilyn
Sbardellati, homeowners: Jan Petroski, Connie Watt, Michael Hachquet, and Mike Hepburn. April financial
reports were reviewed and there were no “Red Flags.” Income is tracking close to budget. There is still an
opportunity for Associate Members to secure an RV lot storage space.

Vince is short 2 ¥ people primarily due to the low starting wages. Overtime wages are higher than normal as a
result. On the flip side, Payroll Expenses are under budget by approximately $77k.

A motion was made in December of 2021,” to not fund the RV Lot and Cart Fund” was determined to cover
only 2021. The motion was not meant to carry year over year. Debbie is putting figures together that will be
reported in the June BOD meeting the of amount needed to reimburse the RV Reserve Fund out of the
Operating Fund.

We did sign the Letter of Engagement with Newman HOA. CPA. PC for the preparation of the

2023 tax return and review and for 2024 tax return and audit. Finance Manager Debbie Brown has been busy
sending to Newman all information as requested.

We received the first draft of The 2024 Reserve Study. It is being reviewed by the management team and
budget committee.

We currently have $200,000 of the $833k in the Working Capital Fund invested in a maturing CD. The
proceeds from the CD will be reinvested in a new 3-month CD.

| attended the New Member Welcome gathering and had the opportunity to chat with two new members.
They were delighted with the opportunity to try golfing, something they had not done in the past. They also
took a golf lesson and look forward to getting out on the course.

Operations Funds =$1,149,688.
Working Capital Fund = $ 833,217.92
Reserve Funds =$616,525.29
RV Lot Fund =$1,958.14
Activities’ Fund =$14,201.22



* AR Aging report as of 4/30/24
A2 - Pool & Fitness OMLY

A2 Assoc Memberships-PIF b _(66.50) 18 memberships

50% Paid/PP $ 1,673.25 3 memberships
$ 1,606.75

A3-Golf OMLY

Ad Assoc Memberships-PIF $ _{88.69) 37 memberships

20% Paid 5 11,657.06 20 memberships
$ 11,607.37

Homeowners

MISC Credit on Account _13,589.23) 12 homeowners

50% Paid
Payment Plans
Past Due w/o payment plan

¥
$ 218,860.65 | 428 homeowners
$ 142,158.31 | 71971 homeowners
$ 27.81B.65 | 20 homeowners
Homes w/Liens & no pmt. plan b 25,852.98 11 homeowners
Foreclosures 5 6,603.14 2 homeowners
Homes w/lnpaid Fines ONLY B 965.68 2 homeowners

B

B

¥

B

$

B

Men & Women Vouchers 600.22
Country Cottage _(1,500.00)
MNews & Views 3,236.39
Coffee Hour 800.00
421,806.79
435,020.91

TOTAL

2024-0528.Financial.Report
Treasurer Allan Lindberg moved to approve the Treasurer’s Report as presented.
This motion was seconded and passed.

The standing committee reports were presented by the corresponding directors. Good of the order items
were introduced and discussed. The meeting was adjourned for open mic for members to discuss the motions
and then reconvened.

The following Motions were presented:

2024-0528.AmendApproveMinutes

Secretary Kim Farquharson moved to amend the April 23, 2024 BOD meeting minutes to read as follows:
Motion 2024-0423-Rules-Association Facilities Rules
Director Andrew Nordby moved to approve 2024-0423 Rules-4, the addition of SOP #2.2-6C4 Rules
committee chair, with approval of the President, the Vice-President and/or the Financial Manager shall
communicate directly with our attorney(s) concerning governing documents and complaints.
5/28/2024 Amended: Rules committee chair, with approval of the President, the Vice-President and/or
the Operations Manager, shall communicate directly with our attorney(s) concerning governing
documents and complaints.
This motion was seconded and passed.

This motion was seconded and passed.

2024-0528-Financial-Transfer-of-Funds



Treasurer Allan Lindberg moved to transfer from the Reserve Fund to the Operating Fund the amount of
$8,196.45 to reimburse the Operating Fund for payments for the following.
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This motion was seconded and passed.

2024-0528-Financial-Debt-Write-off

Treasurer Allan Lindberg moved to approve a bad debt write-off of $2,060.35 for the balance on a property
that is in arrears, has been sold, and the previous homeowner is deceased.

This motion was seconded and passed.

2024-0528-Financial-Sprinkler-System-Maintenance

Treasurer Allan Lindberg moved to engage the proposed services of North Star Turf & Irrigation LLC to update
and program our golf course irrigation system software so that it operates efficiently and economically. The
cost will be $2,300 for 10 hours to program and test the system. In addition, each month thereafter through
October 15, North Star Turf & Irrigation LLC will visit our site twice weekly at a monthly cost of $1,200 per
month for four months, bringing the total to $7,100

This motion was seconded and passed.

2024-05-28-House-Gazebo

Director Marilyn Sbardellati moved to hire McGrath Structural Engineering, LLC to perform a site visit in order
to inspect the gazebo and prepare a report as to its current condition and salvageability. Cost estimate $550.
This motion was seconded and passed.

2024-05-28-NewMember.Addition

Director Marilyn Plowman moved to accept Mary Jo McIntosh, a member in good standing to the New
Members Committee.

This motion was seconded and passed.

2024-0423-Rules-Suspend-Reading.1



Director Andrew Nordby moved to suspend the reading of motion 2024-0423-Rules-Rules & Reg Sections 1

and 14,
This motion was seconded and passed.

During the 2024-0423-Rules-Rules & Reg Sections 1 and 14 discussions, the meeting was adjourned to allow
members to make comments and then reconvened. This happened multiple times.
This motion was withdrawn by Director Andrew Nordby.

2024-0528.Rules.Facilities.Rental.Application.Revision
Director Andrew Nordby moved to approve the following revision of the Facilities Rental Application.
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This motion was seconded and passed.

The meeting was adjourned for Open Mic for members' comments and then reconvened.
The next BOD Meeting was announced for Tuesday, June 25, 2024, at 1:30 pm in the Auditorium.

The Meeting was adjourned at 4:50 pm.

Respectfully submitted.

Kim Farquharson

Secretary

Senior Estates Golf & Country Club



